5-6 MARCH 2020 | LONDON

NPL EUROPE
The 10th edition of Europe‘s leading summit
for the Non-Performing Loans market

NPLs

UTPs

Performing Loans

Single Tickets
Shipping

M&A

Real Estate
Special Situations

at the Hilton London Tower Bridge Hotel

With declining NPLs stocks (now at
€636bn) and an average ratio of 3%,
the European market is increasingly
diversifying in terms of asset classes
and loan types, with REOs, subperforming UtPs, Single Tickets and
Shipping Loans being the new norm.
Against this background, demand
for third party specialised loan
Servicers has surged, resulting in a
wave of consolidation, as Servicers
scale up to achieve global reach
and asset class expertise, covering
all the stages of the distressed
debt spectrum from investment to
service.

Attracting more than 300
delegates from Europe‘s most
active companies operating in the
international Distressed Debt market,
the 10th edition of this summit
once again brings together leading
Investors, Originators, Servicers,
Advisors and new Technology
companies to explore opportunities
in Europe‘s booming €630bn+ NonPerforming Loans market.

300+
delegates

150+
companies

100+
speakers

30+
countries

20
sessions

SPONSORS
Premium Sponsors

Premium VDR Partner

Servicing Partner

Special Servicing Sponsor

Block Sponsors

Standard Sponsors

Associate Sponsors
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ATTENDING

Paulo Merino
CPP Investment Board

Nikolay Golubev
Bain Capital

Robert Sinclair
CarVal Investors

George Christopoulos
Piraeus Bank

Nikos Vardaramatos
Qquant

Pablo Crespo
Apollo

Nick Smith
Bank of Cyprus

Anirban Ghosh
KKR

Andrea Montana
Illimity

Inês Campaniço
Idealista

Volkert Reig Schmidt
Novo Banco

Manuel Requicha Ferreira
Cuatrecasas

Nathalie Lameyre
EOS

Theodore Tzouros
Intrum Hellas

Johnny Horgan
BidX1

Marco Pezzetta
MPRD

Jonathan Hunt
CarVal Investors

Xavier Tzinmann
Société Générale

Márton Kovács
HBK

Jasna Zwitter-Tehovnik
DLA Piper

Paul Mc Lean
Intralinks

Mirko Briozzo
Credito Fondiario

Connor Owens
NAMA

Pulkit Agrawal
Kildare Partners

Saleem Malik
EY

Julien Boivison
Cabot

Ricardo de la Sota
Servihabitat

John A. Morris
First Financial Network

Konstantin Karchinov
AnaCap

Eduardo Boveda Damborenea
Victoria Asset Management
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ATTENDING

Ege Gultekin
Akbank

Georgios Elekidis
Bain Capital

Federico Gaito
Taurus Iberica

Ilias Xirouhakis
Hellenic Financial Stability Fund

Callaghan Kennedy
MAPLES

Alok Gahrotra
Deloitte

Marwin Ramcke
EOS

Bliss Morris
First Financial Network

Massimo Prestipino
UniCredit Bank

Juan Manuel Pardo
JLL

Gianluca Fanti
White & Case

Marianna Fassinotti
DE Shaw

Olga Delval
SitusAMC

Carlos Lúcio
Novo Banco

Andreas Heinzmann
GSK Stockmann

Fabien Klecha
Hoist

Gifford West
DebtX

Silvia Couret
GoldenTree

Xavier Tzinmann
Société Générale

Dimitri Vlachos
DV01

Oskar von Kretschmann
HSBC

Peter Kadish
LynxCap

Olga Bilai
Deposit Guarantee Fund
Ukraine

Pierre Lussato
Bayview

Joaquin Linares
Deloitte

Luís Chaves
Servdebt

Marco Pagani
WizKey

Iván Fernández-Valdés
urbanData Analytics

Giovanni Gilli
Intrum

Andrés Ribon
Arcano
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COMPANIES ATTENDING

Media Partners
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TOPICS

Regions & Countries Covered
SERVICING

ONLINE
PLATFORMS

PROPTECH

INVESTOR
STRATEGIES
CSEE

VALUATIONS
GREECE
& CYPRUS

NPL
EUROPE
2020

ITALY

SPAIN

REAL ESTATE
SECURITISATION

PORTUGAL
TURKEY

FRANCE

UK
& IRELAND

Includes sessions on:

UK

FRANCE

TURKEY

GREECE

PORTUGAL

also Spain, Italy, Ireland, Ukraine, CSEE & more
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PROGRAMME
At a Glance
DAY 1
ROOM 1

ROOM 2

1

Market Update

2

Italy

Online Platforms

3

Greece & Cyprus

Real Estate

4

Spain

Securitisation

5

Portugal

Valuations

6

Investors

UTPs

ROOM 3

Ukraine & Turkey

CSEE

DAY 2
ROOM 1

7

Servicing

8

UK & Ireland

9

France

SmithNovak confidential - Not to be shared or published without prior approval

8

LONDON
A Major Global
Business Hub

The ideal location to meet
new business partners from
around the globe

The world's Leading
Financial centre

closely followed by New York,
Hong Kong and Singapore

The European
Headquarters

of the most active US
Distressed Fund Managers

The Leading European
Financial centre
contributing over £119 bn
annually to the UK economy

6 international airports

and easy access by train & metro
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VENUE

NPL Europe will take place at the Hilton Tower Bridge Hotel
on London‘s Southbank.
The hotel is located close to the Shard, just a short walk from London Bridge
Tube station and near to the financial district and many of London’s top tourist
attractions. It‘s central location makes it ideally situated for easy access to
London‘s airports, Eurostar and the Tube.
Please email Abigail Hefferan (Abigail.Hefferan@hilton.com) mentioning that you
are attending the NPL Europe (SmithNovak) event to take advantage of preferential
rates we have negotiated.
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PROGRAMME
DAY 1
08:15

Registration open

08:50

Please take your seats.

BLOCK 1: MARKET UPDATE
Sponsored by

EU: €636bn, ratio 3%

09:00

KEYNOTE: KEY NEW MARKET TRENDS & DEVELOPMENTS IN 2019-20

09:15

PANEL DISCUSSION
•
•
•
•

10:00

According to the ECB, inflows of NPLs are still rising and as such, remain a “significant
worry”. Given that a recession looks likely, what more can the market do to reduce inflows
and increase outflows?
Household debt and SMEs now make up a significant portion of NPEs. Is there appetite
amongst investors to buy large portfolios?
Deals dropped by 30% in the first half of 2019 compared to 2018. Is this a slight pause or
a new trend?
What is the impact on the Spanish NPL market of left-wing Unidas Podemos entering the
Spanish government and where else is politics likely to have a big impact?

One-hour networking-break
Sponsored by

BLOCK 2/1: FOCUS ON ITALY
Sponsored by

11:00

ITALY: €137.2bn, ratio 7.9%

Presentations and discussion in both English and Spanish.
Translation services not available.

PANEL DISCUSSION
•
•
•
•

According to EBA stats, Italy’s stock of NPLs remains high at over 130bn. What was the
volume of transactions in 2019, how are inflows developing and how can significant reductions now be achieved once again?
What types of transaction & JV models have emerged in 2019 in Italy and what are their
pros & cons?
What are the key regulatory developments in relation to NPL securitisations and how has
the renewal of GACS facilitated new deals?
How has the acquisition of workout platforms shaped the Italian market?

PROGRAMME
DAY 1
BLOCK 2/2: ONLINE SALES PLATFORMS
11:00

ONLINE LOAN PORTFOLIO & REAL ESTATE TRADING:
KEY BENEFITS & CHALLENGES

11:15

PANEL DISCUSSION
•
•
•
•

How do platforms differ in their approach to due diligence, valuations, Q&A, pricing and
other Sales processes compared to traditional channels?
What are the potential cost and time savings to be achieved?
How have online sales developed in the last two years in terms of the number and value
of transactions and also, the type of assets sold – and what would a ranking of platforms
in Europe currently look like?
How are fees typically structured and what new models have emerged? Where in Europe
are Online Sales Platforms currently being used?

BLOCK 3/1: FOCUS ON GREECE & CYPRUS
GREECE: €79.2bn, ratio 39.2% | CYPRUS: €6.5bn, ratio 21.5%
Sponsored by

12:15

PANEL DISCUSSION
•
•
•
•

Solar was a game-changer, but how has the ecosystem of Servicers now developed in
Greece and what further consolidation can we expect to see this year?
What are the pros & cons of the BoG’s new SPV solution and how does it compare with
the solutions developed by Sareb, GACS, NAMA, UKAR, etc?
With ratios of 39.2% and 21.5%, are Greek and Cypriot Banks on target to meet SSM deadlines and what new strategies have been implemented?
How long is the execution process in Greece and Cyprus and what challenges do they
present?
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PROGRAMME
DAY 1
BLOCK 3/2: FOCUS ON REAL ESTATE
Sponsored by

12:15

AN ANALYSIS OF REO TRANSACTIONS IN SPAIN, PORTUGAL & ITALY

12:30

Panel Discussion
•
•
•
•

Sales of REO portfolios in Spain have been significant: why has this asset class come to
market, how are prices evolving and what IRRs are expected to be achieved?
REOs and REDs have been important in Spain. Are we likely to see a similar trend in the
Greek market?
Online Sales Platforms are being developed by Servicers and Technology companies to
dispose of repossessed properties. What are the benefits of this type of Sales channel?
What strategies are REO investors implementing to service large portfolios of REOs?

NEW MARKETS: UKRAINE & TURKEY
12:15

MARKET OVERVIEW:
ASSET STOCK & TYPE, NEW DEVELOPMENTS IN TURKEY & UKRAINE

12:30

PANEL DISCUSSION
•
•
•
•

13:15

The largest ever deal of EUR 413m in NPLs was made in Ukraine in August 2019. Is this
evidence a pipeline has now developed and what does the pipeline look like also in Turkey?
Reports estimate Turkey’s NPL ratio is increasing rapidly: why is this, how are inflows
developing and why are Turkish Banks hesitant to sell to international Investors?
What measures have both the Ukrainian and Turkish parliaments adopted to protect
creditors, introduce international standards, decrease corruption and make the execution
process more efficient?
Is there appetite amongst Ukrainian Banks to sell-off portfolios and what are the specific
challenges and obstacles they face, particularly with most loans being Corporate?

LUNCH
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PROGRAMME
DAY 1
BLOCK 4/1: FOCUS ON SPAIN
Presentations and discussion in both English and Spanish. Translation services not available.
Sponsored by

14:15

PANEL DISCUSSION
•
•
•
•

What is the impact of the new PSOE-Unidas Podemos alliance and the model that has been
followed in Cataluña? What type of business will Sareb become?
After the first major deal in 2019, will we see more Securitised deals in Spain?
Some of the Funds are divesting assets acquired in the last 2-3 years. Is this a new trend, what
types of assets are they disposing of and why?
In 2021, new Regulations will re-classify Refinanced Mortgages as NPLs. Will the banks react
with massive sales?

BLOCK 4/2: FOCUS ON SECURITISATION
14:15

THE APPLICATION OF NEW TECHNOLOGIES IN COMPLEX
SECURITISED STRUCTURES

14:30

PANEL DISCUSSION
•
•
•
•
•

15:15

What volume and type of securitised NPL deals have we seen in Europe in 2019 and in
which countries?
How do Securitised deal models differ in Italy, Greece, Spain, etc and how successful
are they?
What added value can securitisation schemes bring to NPL deals?
What is the typical mix of Investors and other players involved in an NPL securitisation?
A first Securitisation deal was made in Spain in 2019. What lessons were learned and is
there even a remote chance the State will develop a Guarantee Scheme in the future?

NETWORKING COFFEE BREAK
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PROGRAMME
DAY 1
BLOCK 5/1: FOCUS ON PORTUGAL
PORTUGAL: €21.7bn, ratio 7.7%
Sponsored by

15:45

PANEL DISCUSSION
•
•
•
•

How has the Portuguese Servicing ecosystem developed in the last 2 years to keep pace
with Investor demand?
Investor appetite: what factors have come together in Portugal to make the market attractive to investors?
2019 is on course to be a record year driven by mega-portfolios from Novo Banco. What
other banks are bringing assets to market, and with what range of asset classes?
What key lessons have been learned from portfolio sales and servicing in the last 12
months?

BLOCK 5/2: ASSET VALUATIONS & DUE DILIGENCE
Sponsored by

15:45

AVMS: INNOVATIVE BIG DATA & AI TOOLS IN THE VALUATIONS PROCESS

16:00

PANEL DISCUSSION
•
•
•
•
•

What are the biggest obstacles to effective due diligence in specific markets?
What technology solutions including AI are being actively used in the valuations and due
diligence process?
How do initial valuations compare with real returns from Servicing across different
asset classes?
How have the banks improved their data quality?
Is the threat of a recession being factored into the valuations and due diligence process?
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PROGRAMME
DAY 1
BLOCK 5/3: FOCUS ON THE CSEE REGION
CSEE: €32.5bn, ratio 4.4% | AT, PL, HU, HR, BG, RO, SK, SI, CZ, MT, RS
Sponsored by

15:45

PANEL DISCUSSION
•
•
•
•

16:45

What are the key obstacles to Workout in countries including; Romania, Hungary, Poland,
Serbia and Croatia?
Regulatory pressure has forced CSEE Banks to continue deleveraging after a pause of
some years. What asset classes are likely to come to market in which jurisdictions and
for what volumes?
What deal activity is there currently in Poland and the SEE region?
How is the Servicing community organised in key jurisdictions and what if any, concerns
are there of a lack of capacity?

15-MINUTE ROOM CHANGE

BLOCK 6/1: INVESTOR PANEL
17:00

PANEL DISCUSSION
•
•
•
•
•

How will both the Non-Performing and Performing portfolio sales market develop in
2020/21
NPLs vs REOs vs Single Tickets: in which markets do the panellists specialise and in
which countries, and why?
How are prices and IRRs evolving across different asset classes and jurisdictions?
Large Private Equity and Hedge Funds now dominate the major Servicing markets. What
do Investors look for when shopping for Servicers?
Where are there significant opportunities in the Global Distressed market and what
appetite is there for Shipping Loans, UtPs, Single Tickets, Performing Loans and other
alternative assets?
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PROGRAMME
DAY 1
BLOCK 6/2: FOCUS ON UTPS, PERFORMING
& SUB-PERFORMING ASSETS
Gross UTPs held by top Italian banks: €82bn

17:00

PANEL DISCUSSION
•
•
•
•

18:00

Is the hybrid sale and outsourcing by Intesa Sanpaolo of its €10bn unlikely to pay (UTP)
portfolio to Davidson Kempner a model we can expect to see being repeated going
forward?
What are the specific demands in terms of resources and expertise for successful
Servicing of UtPs and other sub-performing loans?
As markets are maturing, how are the banks viewing Performing/Sub-Performing
asets and which types of Investors are buying?
AMCO is reported to be taking on huge numbers of UtPs in the near future:
what diffculties and obstacles will they experience to service such huge volumes?

END OF DAY ONE & A GLASS OF WINE
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PROGRAMME
DAY 2
09:00

BLOCK 7: FOCUS ON THE LOAN SERVICING MARKET

09:15

CONSOLIDATION AND PROFESSIONALISM IN THE EUROPEAN
SERVICING MARKET
PANEL DISCUSSION
•
•
•
•
•

10:00

Intrum has followed an ambitious strategy of M&A activity to increase its market presence 10-fold in three years. How has this model sparked further consolidation and innovation in the European market and what are the consequences?
Servicers are turning to Ratings Agencies to evaluate their capabilities in an attempt to
win new business. What specific criteria determine a positive rating?
Large Private Equity and Hedge Funds now dominate the major Servicing markets. What
is the impact?
How are Servicers improving professionalism through the adoption of new Technologies?
What organisational models are Servicers adopting in order to create integrated platforms
bridging multiple countries and asset classes?

ONE HOUR NETWORKING BREAK

BLOCK 8: FOCUS ON UK AND IRELAND
11:00

PANEL DISCUSSION
•
•
•
•

12:00

The last UKAR loan portfolios should be deleveraged in 2020 ahead of schedule. What
elements have come together to whet Investor appetite?
Irish Banks have been selling Buy-to-Let Mortgage portfolios: why have they focused on
this specific asset class and are other banks likely to follow, perhaps with Securitised
deals?
With Tesco Bank’s sale of its £3.8bn mortgage portfolio to Lloyds, are we likely to see
other Banks exiting non-core portfolios such as Auto Loans, Mortgages and Commercial
Loans?
What is the likely impact of Brexit and will the UK and Ireland enter a recession?

15-MINUTE ROOM CHANGE
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PROGRAMME
DAY 2
BLOCK 9: FOCUS ON FRANCE
Sponsored by

12:15

PANEL DISCUSSION
•
•
•

13:15

FRANCE: €123.7bn, ratio 2.6%

Despite French banks holding the second-largest stock of NPLs in Europe, the market for
Loan Portfolio sales is underdeveloped. What approach are French banks taking to asset
resolution?
In the event that circumstances come together to push the banks to sell portfolios, how is
the current Servicing market organised and what barriers-to-entry will international Investors and Servicers experience?
What asset classes make up the stock of €123.7bn and if a pipeline of sales commences,
in what order, by asset class, will this follow?

LUNCH & END OF CONFERENCE
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SMITHNOVAK EVENTS IN 2020
NPL EUROPE

5 - 6 March | LONDON
The 10th edition of Europe’s leading summit for
the Non-Performing Loans market

FinTech Transformation
28 - 29 May | PRAGUE

Digital transformation in the Financial Services
sector: Exploring the latest trends and
developments

NPL GREECE

10 June | ATHENS
Join the third annual edition of this summit
featuring key Banks, Regulators, Investors,
Servicers and Advisors operating in the Greek,
Cypriot and SEE markets.

GLOBAL NPL

1 - 2 October | LONDON
Exploring Investment Opportunities in the
Global Distressed Market

NPL IBERIA

26 November | MADRID
An International meeting of the Iberian
Distressed Debt market

NPL ITALY

3 December | MILAN
4th annual meeting of the italian NPL and UTP market.
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CLIENTS

A Selection

GLOBAL BANKING & MARKETS
FOUND FROM BEST BRADS
RECREATED PMS
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SPEAKER & SPONSOR
Opportunities

If you would like to get involved in any of the panels, give a short presentation or
become a Sponsor, please contact us as EARLY as possible whilst there are still
places available.

MAIN

Multiple tickets, multiple active participation in key sessions,
superior marketing package, co-operation on event design

PREMIUM

Tickets, active participation in key sessions,
premium marketing package

EXPO

Tickets, 3x5m exhibition space,
extra marketing elements

SPECIALIST

Tickets, active participation,
specialist marketing package

BLOCK

Tickets, active participation,
block marketing package

STANDARD

Tickets, active participation,
standard marketing package

ASSOCIATE

Tickets,
basic marketing package

TICKETS
£1899*
per person

*Please note, VAT will be charged at the UK rate of 20%.

1
2
3
4

IMPROVE AWARENESS OF YOUR BRAND
by advertising to a select group of companies
actively involved in the global NPL market
GET INVOLVED EARLY AND SHAPE THE
PROGRAMME
to the issues and topics most important to you
BE ‘ON STAGE’, IN THE DRIVING SEAT:
MEET FELLOW PANELISTS, SPEAKERS
AND MODERATORS
- engage directly with anyone in the audience
maximising the return on your investment at
the event.
USE THE OPPORTUNITY
for you and your company to be seen as leading
experts in the field

SmithNovak confidential - Not to be shared or published without prior approval

22

CONFERENCE APP
USE OUR CONFERENCE
APP TO MEET NEW
BUSINESS PARTNERS
With our Conference App, you can find
relevant conference information such as
the program, speaker and attendee lists,
as well as hotel and wifi information.
But also directly get in touch with
speakers and attendees, with just a few
clicks you can exchange information,
send messages and arrange a meeting
with any of our conference guests.
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coming soon..

GLOBAL NPL
China | India | Latam | Europe

1-2 OCTOBER 2020
LONDON

“This is a must-attend event
for anyone involved in the
international distressed
debt market”
Abilio Pereira, Tráccion Gestão de Ativos, Brazil

at the
PULLMAN LONDON ST PANCRAS HOTEL

EVENT TEAM

Kyriaki Tsiligeridou

Katarzyna Terech

Conference Producer

Jarrod White

Senior Conference Producer

Managing Director

kiki@smithnovak.com

katarzyna.terech@smithnovak.com

jarrod.white@smithnovak.com

Richard Neff

Susan Etridge

OANA PAULET

Director of Business
Development

Senior Business
Development Manager

Business Development
Manager

richard.neff@smithnovak.com

susan.etridge@smithnovak.com

oana.paulet@smithnovak.com

NAZLI AKYAY

SAM PEARSON-MOORE

ANNA ROsakova

Business Development
Manager

Business Development
Manager

Event Support Coordinator

nazli.akyay@smithnovak.com

sam.pearson-moore@smithnovak.com

+420 222 560 113

contact@smithnovak.com

